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Legal and Administrative Details

Legal Status

Raleigh International Trust (“Raleigh”) is a registered UK charity No. 1047653 and a company limited
by guarantee (Registration No. 3059479). The governing document is the Memorandum and Articles
of Association.

Registered office

Third Floor, 207 Waterloo Road, London SE1 8XD (from April 2007)

Directors and Trustees

The directors of the charitable company are its trustees for the purpose of charity law and throughout
this report are collectively referred to as the trustees.

Trustees who held office during the year were:

Christopher Wilton CMG (Chairman) Appointed 28" June 2007
Brian Walter Pomeroy (Chairman) Resigned 28" June 2007
Rachel Alexander Resigned 11" October 2007

Derek Ronald Pearce

Kishor Mistry

Eddie Botsio

James Cochrane

Fiona Woolf CBE Appointed 6™ December 2007

Appointment of trustees

One third of the Trustees retire by rotation each year. (Re) Appointment is by the remaining Trustees,
acting as the members of the charitable company.

Trustee induction and training

New Trustees were inducted through a series of meetings with staff and managers in Raleigh.
Organisation

The Board of Trustees is the main policy making body and employs a full-time Chief Executive who is
also Managing Director of Raleigh Enterprises Limited and Operation Raleigh Limited. The various
activities of Raleigh are carried out by four Senior Managers responsible for Marketing, Fundraising,
Operations, and Business Development, and a Director of Finance & Corporate Services, all of whom

report to the Chief Executive.

During 2007, following the appointment of a new Chair of the Board of Trustees and a further trustee,
there are now a total of six trustees.
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The board met approximately every two months and the attendance record is as follows:

Meetings Not Not due to
Name attended attended attend
Brian Pomeroy 3/6 - 3 Resigned 28" June
Christopher Wilton CMG 4/6 2 Appointed 28" June
Kishor Mistry 5/6 - 1
Derek Pearce 5/6 - 1
Rachel Alexander 3/6 3 Resigned 11" October
James Cochrane 6/6 -
Eddie Botsio 3/6 2
Fiona Woolf CBE 1/6 5 Appointed 6" December
Company Secretary
Janice Miller Resigned 8 January 2007
Stacey Adams Appointed 8 January 2007

Bankers

National Westminster Bank Plc, 224 Kings Road, London, SW3 5XJ
Solicitors

Tolhurst Fisher, Marlborough House, Victoria Road South, Chelmsford, Essex CM11 1LN
Auditors

BDO Stoy Hayward LLP, Emerald House, East Street, Epsom, Surrey, KT17 1HS
Insurance Brokers

JLT Corporate Risks, 1 St James Square, Manchester, M2 6DN

Related parties

Raleigh Enterprises Limited, which is wholly owned by Raleigh undertakes commercial projects and
activities to further Raleigh’s objectives. Operation Raleigh Limited, (ORL), Raleigh’s other wholly-
owned subsidiary is a non operating company.
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Report of the Board of Trustees

The Board of Trustees presents its report and the audited financial statements for the year ended 31
December 2007. The financial statements comply with current statutory requirements, the
Memorandum and Articles of Association and the Statement of Recommended Practice, “Accounting
and Reporting by Charities” which was issued in March 2005.

Objectives and activities — public benefit

Raleigh works with young people to enable them to make a positive contribution to society and to
achieve personal and social development. This is achieved by providing residential programmes,
based on experiential learning, both in the UK and overseas. Raleigh offers these opportunities to
young people from all nationalities and backgrounds including those that are considered to be ‘at risk’.

Raleigh’s activities cover a range of charitable purposes which yield public benefit, including (i)
advancement of education, (ii) advancement of citizenship, (iii) relief of those in need by reason of
disadvantage, and (iv) advancement of environmental protection and sustainable community
development.

While participants and volunteer managers raise funds for the cost of expeditions, through its
fundraising activities, Raleigh provides bursaries so that disadvantaged youth who may not
reasonably be in a position to reach fundraising targets, can benefit from the Raleigh experience.
During 2007, Raleigh provided bursary places to 37 youth through its Motive8 programme, and 46
places through its partnership programmes. In addition, Raleigh provided opportunities through
bursaries, for 96 participants from host countries - Costa Rica, Nicaragua, Namibia, and Malaysia.

In terms of advancement of citizenship, Raleigh’s 2007 expeditions resulted in an estimated 260,000
hours of volunteering towards local community and environmental projects, and through Raleigh
societies and the “4™ challenge”, Raleigh encourages its alumni to participate through volunteering, in
their own communities.

Raleigh was founded on four challenges;
1. To be selected
2. Toraise the funds
3. To go on expedition
4. To make a difference in their own communities when they return from expedition.

Raleigh has created an alumni communications programme in 2007 which will continually be
developed to engage and recruit alumni, to encourage the formation of new Raleigh support groups in
the UK, to support international Raleigh societies and to establish a youth forum in the UK which is
intended to be represented at Board level. We are also forging partnerships with other voluntary
sector and public sector organisations in order to facilitate Raleigh’s fourth challenge by directing
volunteers to the areas in which they are interested.
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Change Management & Strateqgic Direction

With the recruitment of a new Chief Executive in January 2007, Raleigh embarked on a positive and
energetic change management programme. During the year, a number of significant changes were
effected, including:

Recruitment of an entirely new management team, with senior managers responsible for
Fundraising, Marketing, Operations, Business Development, and Finance & Corporate
Services, and being accountable for their own areas of a revenue, cost, and delivery of
Raleigh’s objectives.

Implementation of a performance management framework, based on the redefined Raleigh
core values - Discovery, Courage, Integrity, Drive.

Re-launch of the corporate website in October 2007, with a community section containing
blogs, videos, and images tailored to our target audiences. Since the re-launch we have seen
a 25% increase in the number of visitors to the site.

Establishment of a programme of activities to engage with Raleigh’s 30,000 alumni, focussing
on the “4™ challenge” of making a difference on your return and in preparation for Raleigh’s
25" Anniversary in 2009.

The change programme culminated in presentation to the Board of Trustees in December 2007 of a
strategy based around the core values, and highlighted by diversity targets for venturers, including
25% through youth development partnerships, and increased proportions of venturers from host
countries and other international locations.

2007 — Achievements and Performance

Expedition Activities

The number of fundraising participants on Raleigh’s flagship 10 week expedition decreased by 18% to
314 participants (2006: 384) . The decline can be attributed to two main factors; (i) an overall decline
in the expedition travel market reflecting wider choice and financial pressures on young people to fund
tertiary education; and (ii) a reduction in country choice offered by Raleigh, following closure of offices
in Ghana and Chile. However, the adverse trend in participants on 10 week expeditions was offset

by:

23% rise in the number of participants on shorter expeditions, to 177 (2006:144) following the
introduction of four and seven week expeditions to Costa Rica, Namibia and Malaysia.

297% increase in the number of participants from youth agency partnerships and host
countries, to 179 (2006: 45).

Our expeditions completed a range of projects in these countries from building schools, playgrounds
and community centres, to renewing nature trails and installing gravity water feed systems in villages
that previously did not have running water.
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Fundraising

In 2007, the UK-based Motive8 programme was wound down and superseded by our youth partnership
work in England and Scotland. During the year, £353,197 of funding was received, including an amount
of £160,152 relating to 2006.

The year was highlighted by a one-off contribution of £348,500 from Norwich Union Aviva. This
funding included:

(i) arestricted donation of £280,250 for setting up a new field base in Mysore, Southern India and
to support an initial 80 Indian participants on Raleigh expeditions in 2007/8. This was fully
included as income in accordance with SORP 2005, notwithstanding that the majority of
expenditure will be incurred in future periods; and

(i) a payment in advance of £68,250 to develop a leadership programme, which has been
recorded in the balance sheet of Raleigh Development Consultancy at year end, as deferred
income.

We were delighted that in January 2008 the Cabinet Office recognised the effectiveness of Raleigh’s
work by awarding a two year grant of £288,000 through it's “vgoodmatch” programme. This funding,
which will be accounted for in the 2008 and 2009 financial statements, complements the Norwich
Union Aviva funding, and has three aims:

1. To open up a new opportunity for young people to volunteer in India alongside young local
Indian people.

2. To make Raleigh International accessible to young people between the ages of 16 and 25
from all backgrounds but with a particular emphasis to recruit 60 pupils in areas of England
with high levels of social deprivation and ethnic diversity to go on expedition in 2008.

3. To target all young people from England who have taken part in such a positive international
volunteering experience and to encourage them to make a positive change in their own
neighbourhoods through volunteering (Raleigh’s fourth challenge) and by encouraging other
young people to volunteer either on an international expedition or within their community.

Partnerships

2007 has seen the transition from running our Motive8 outreach programmes, the last of which
Motive8 Scotland closed in December 2007, to beginning to forge partnerships with outside youth
agencies. Raleigh continued the partnership with Groundwork East London, seeing 15 young people
going overseas on expedition in the Autumn. In addition, Raleigh continued to develop partnerships
with (i) Raleigh Bermuda, and forged new ones with (ii) Bridging the Gap in Western Australia and (iii)
the Open Society in Bulgaria, all working with young people facing exclusion in some way. These
three partnerships saw 26 young people on expedition in 2007. In total Raleigh provided expedition
opportunities for 83 young people through partnership programmes, including

37 through our Motive8 programme

26 through International Youth Agency Partnerships

20 through UK based Youth Agency Partnerships
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Young people from all of these partnerships have moved on in ways appropriate for them to make the
most of the experience they have had on expedition and in their overall time with either Motive8 or a
Partner Organisation, including
Bridging the Gap Australia — 11 young people now in full time education or employment;
Groundwork East London — 9 young people engaged in full time work or voluntary posts;
Motive8 Scotland — 12 into full time employment; and
Bolton Lads and Girls Club — the one young man going overseas has now full time
employment training as an outdoor instructor for the club.

India Launch

In November 2007, we hosted an event in London to celebrate the launch of Raleigh International in
India. This event announced the set up of our field base near the city of Mysore, from where our
expeditions, focussing on projects in the Southern Indian states of Karnataka, Kerala, and Tamil

Nadu, are now prepared and launched.

Operations & Safety

At the conclusion of each expedition, a detailed survey of feedback from venturers and volunteer
managers is solicited, in order to assess our performance and identify areas for improvement. The
2007 survey results were highlighted by the following responses
87% of venturers, and 95% of volunteer managers, rated safety provision as good or excellent;
and
99% of venturers, and 96% of volunteer managers, rated their Raleigh experience as excellent
or good.
Constructive suggestions were received in certain areas, including the upgrading of project equipment
and sourcing of local provisions, and actions have been taken to address all significant feedback.

Operations in 2007 covered expeditions to Costa Rica & Nicaragua, Malaysia, and Namibia.
Raleigh’s core expeditions activity to Namibia ceased from November 2007, ending ten successful
years of continuous operations. Namibia will however continue to provide a destination for bespoke
expeditions, including those carried out by Raleigh Development Consultancy.

Raleigh takes pride in its safety record since it was established in 1984. Over 30,000 young people
from different backgrounds and nationalities have been involved in more than 250 expeditions to over
40 countries, developing their skills, exploring the world and making a real difference to local
communities and their environment.

Safety procedures include detailed pre-expedition risk assessments, regular testing of crisis
management and casualty evacuation plans, medical assessments prior to departure, qualified
medics on-staff on each expedition, and 24 hour communication systems. It is therefore with sadness
that the Trustees note two fatalities during 2007 expeditions, including a training accident resulting in
the death of a Volunteer Manager in Namibia, and a road traffic accident resulting in the death of a
Volunteer Manager in Malaysia.
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Raleigh will continue to develop its operating safety procedures. In 2007, we completed a self
assessment against the British safety standard BS8848 (Provision of visits, fieldwork, expeditions,
and adventurous activities outside the United Kingdom). We will maintain our safety procedures in
alignment with this standard, which is expected to be further developed in 2008.

Raleigh Development Consultancy

We continued to explore ways of increasing the volume of work undertaken with our corporate client
base through the Raleigh Development Consultancy (RDC), which provides Leadership and
Management Development programmes into the Corporate sector. Working with our pool of
associates, RDC facilitated employee skills development using Raleigh’s Real Project — Real Learning
ethos. 2007 also saw progress in building relationships with existing clients in order to grow business
in 2008, with delivery of a diverse range of leadership and team building programmes, including:

3 Leadership Programmes to Namibia for Norwich Union for 36 delegates;

Leadership Programme to Namibia for the Ministry of Defence for 12 delegates;

2 Graduate Corporate Social Responsibility (“CSR”) Team Building Programmes in the UK for

Capgemini for 50 delegates;

Senior Management Leadership Programme in partnership with Linden Smith Associates for

Walkers Pepsico in the UK; and

Graduate Recruitment and Induction Programme for Costain in the UK.

Financial review

In 2007, Raleigh recorded a surplus of £485,588 (2006: loss of £383,097), an improvement of
£868,685.

2007 income increased by £667,027 to £3,275,409 (2006: £2,608,382), being positively impacted by
the phasing of grants and donations, including :
Restricted funding of £280,250 from Norwich Union Aviva for the set up of our field base in
India and to support an initial 80 Indian participants on Raleigh expeditions; and
Restricted funding of £338,858 from the European Social Fund (ESF) for youth programmes
(2006: £73,023), including an amount of £160,152 relating to 2006.

2007 saw a small improvement in overall revenue from expedition activity, with fundraising by
venturers and staff up by £79,065 to £1,595,071 (5%), reflecting the activity with youth agency
partnerships and shorter expeditions, offset by a reduction in 10 week expeditions.

2007 expenditure reduced by £201,658 to £2,789,821 (2006: £2,991,479), largely as a result of the
closure of country infrastructure during the previous year, as well as a reduction in head office staff
numbers.

Costs of expeditions and country infrastructure benefitted from the closure of offices in Ghana and
Namibia. Staff costs at £958,960 were £152,280 lower than 2006, mainly as a result of the reduction
in staff numbers. Average staff numbers in 2007 were 32 (2006: 40).
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Reserves as at 31 December 2007 were £486,141, comprising free reserves of £69,594, funds
representing functional fixed assets of £99,497, and restricted reserves of £317,050.

Raleigh Enterprises Limited made a trading profit in the year of £35,304 (2006: £156,426), all of which
was paid under Gift Aid to Raleigh.

Raleigh relies on the work of volunteers (such as our programme staff and members of our worldwide
support groups) and receives some goods and services as donations in kind. It is estimated that
Raleigh’s activities in 2007 involved over 260,000 hours of volunteering for (i) community and
environmental projects, and (ii) pre expedition preparation for disadvantaged youth in the UK. Raleigh
also benefitted from pro bono IT consultancy from Capgemini for a value estimated to be £33,000. It
has not however been possible to put an accurate valuation on other donations in kind and they have
not, therefore, been included in the Statement of Financial Activities.

Risk management

Raleigh's trustees and management have an ongoing policy of reviewing, identifying and mitigating
the operational, financial and strategic risks to which the charity is exposed, in the UK and around the
world.

During 2007, we completed a self assessment of our safety procedures against the British safety
standard BS8848, and more recently the management team has strengthened its risk management
monitoring through implementation of a formal risk register process for overall management and
monitoring of risks.

Reserves policy

The Trustees’ policy with regard to reserves is to seek to maintain unrestricted funds, other than those
designated from time to time for specific purposes, at a level sufficient to provide Raleigh International
with enough working capital to carry on its existing activities successfully and to develop new areas of
endeavour. At 31 December 2007, the balance of free reserves (excluding £99,497 represented by
the net book value of fixed assets) stood at an overall surplus of £69,594 (2006: deficit £109,717).
The Trustees note with approval the Executive’s intention to build prudent reserves over the next 3
years.

Plans for the future

Raleigh continues to develop and diversify its activities, building upon the 2007 change management
programme, and through a humber of initiatives, including :
Expanding the number of partnerships, including international alliances;
Developing a broader suite of core expeditions, both in terms of expedition duration and also
by increasing the number of international participants;
Increasing the product offering of bespoke expeditions for school and other groups; and
Re-engaging with alumni, fostering a “Raleigh for life” commitment, and using the 2009 25"
Anniversary as a springboard for sustaining the momentum of progress made to date.
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Auditors

BDO Stoy Hayward LLP have expressed their willingness to continue in office. Auditors for the year
ended 31 December 2008 will be appointed by the Trustees before the end of 2008.

Statement of trustees' responsibilities

The directors are responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and United Kingdom Generally Accepted Accounting Practice.

Company law requires the trustees (who are the directors for the purposes of the Companies Act 1985)
to prepare financial statements for each financial year which give a true and fair view of the state of
affairs of the group and the charitable company and of the financial activities of the group for that year.
In preparing these financial statements, the directors have:

selected suitable accounting policies and applied them consistently;

made judgements and estimates that are in their opinion reasonable and prudent
prepared the financial statements on the going concern basis

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and to enable them to ensure that the
financial statements comply with the Companies Act 1985. They are also responsible for safeguarding
the assets of the group and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

All of the current trustees have taken all the steps that they ought to have taken to make themselves
aware of any information needed by the charitable company's auditors for the purposes of their audit
and to establish that the auditors are aware of that information. The trustees are not aware of any
relevant audit information of which the auditors are unaware.

It is confirmed that these accounts comply with statutory requirements and with the requirements of
the Trust's Memorandum and Articles of Association.

Christopher Wilton CMG
On behalf of the Trustees

Date: 10 June 2008

10
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We have audited the financial statements of Raleigh International Trust for the year ended 31
December 2007 which comprise the Consolidated Statement of Financial Activities, the
Consolidated Balance Sheet, the Balance Sheet and related notes. These financial statements
have been prepared under the accounting policies set out therein.

Respective responsibilities of trustees and auditors

The responsibilities of the trustees, who are the directors for the purposes of company law, for
preparing the annual report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) are set out in the Statement of Trustees’ Responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and
regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and
are properly prepared in accordance with the Companies Act 1985 and whether the information
in the Trustees' Report is consistent with the financial statements. We also report to you if, in our
opinion, the charitable company has not kept proper accounting records, if we have not received
all the information and explanations we require for our audit, or if information specified by law
regarding trustees’ remuneration and transactions with the charitable company is not disclosed.

We read the Trustees’ Report and consider the implications for our report if we become aware of
any apparent misstatements within it.

Our report has been prepared pursuant to the requirements of the Companies Act 1985 and for
no other purpose. No person is entitled to rely on this report unless such a person is entitled to
rely upon this report by virtue of and for the purpose of the Companies Act 1985 or has been
expressly authorised to do so by our prior written consent. Save as above, we do not accept any
responsibility for this report to any other person or for any other purpose and we hereby expressly
disclaim any and all such liability.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland)
issued by the Auditing Practices Board. An audit includes examination, on a test basis, of
evidence relevant to the amounts and disclosures in the financial statements. It also includes an
assessment of the significant estimates and judgements made by the trustees in the preparation
of the financial statements, and of whether the accounting policies are appropriate to the
charitable company's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which
we considered necessary in order to provide us with sufficient evidence to give reasonable
assurance that the financial statements are free from material misstatement, whether caused by
fraud or other irregularity or error. In forming our opinion we also evaluated the overall adequacy
of the presentation of information in the financial statements.

11
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Opinion
In our opinion:

the consolidated financial statements give a true and fair view, in accordance with United
Kingdom Generally Accepted Accounting Practice, of the state of affairs of the group as at 31
December 2007 and of the group's incoming resources and resources expended, including
its income and expenditure, for the year then ended;

the charitable company financial statements give a true and fair view, in accordance with
United Kingdom Generally Accepted Accounting Practice, of the state of affairs of the
charitable company as at 31 December 2007;

the financial statements have been properly prepared in accordance with the Companies Act
1985; and

the information given in the Report of the Trustees is consistent with the financial statements.

BDO STOY HAYWARD LLP
Chartered Accountants and Registered Auditors
Epsom, Surrey

Date: 10 June 2008

12



Raleigh International Trust
Annual Report and Financial Statements for the year ended 31 December 2007

Consolidated Statement of Financial Activities

Unrestricted Restricted Year Year
funds funds ended ended
31 Dec 31 Dec
2007 2006
Income and expenditure account Note
£ £ £ £

Incoming resources

Donations 142,538 280,250 422,788 216,739

Fundraising by Venturers and Staff 1,595,071 - 1,595,071 1,516,006
Activities in furtherance of the charity's objects

Grants 13 - 560,940 560,940 280,306
Activities for generating funds

Other income - charitable operations 204,213 - 204,213 25,145

Gross income from trading subsidiaries 4 481,998 - 481,998 568,484

Investment income 2 10,399 - 10,399 1,702

Total incoming resources 2,434,219 841,190 3,275,409 2,608,382
Resources expended
Costs of generating funds

Fundraising costs 3 392,086 - 392,086 531,427

Commercial trading operations 3,4 446,694 - 446,694 429,150
Charitable expenditure 3 1,377,893 547,580 1,925,473 2,007,929
Governance 3 25,568 - 25,568 22,973
Total resources expended 2,242,241 547,580 2,789,821 2,991,479
Net resources expended before transfers 5 191,978 293,610 485,588 (383,097)
Transfers between funds 13 - - - -
Net incoming resources /
(resources expended) 191,978 293,610 485,588 (383,097)
Net gains on investment assets 8 - - - 5,513
Net movement in funds 191,978 293,610 485,588 (377,584)
Fund balances brought forward
at 1 January 2007 (22,887) 23,440 553 378,137
Fund balances carried
forward at 31 December 2007 169,091 317,050 486,141 553

The group has neither discontinued any of its operations nor acquired new operations. All amounts relate to
continuing activities. The notes on pages 16 to 29 form part of these financial statements.
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Consolidated and charity balance sheets at 31 Decem

Note
Fixed Assets
Tangible asset 7
Investments 8

Current Assets
Debtors 9
Cash at bank and in hand

Creditors: falling due within one year 10

Net Current Assets

Total Assets less Current Liabilities

Creditors: falling due after more than one year 11
Net Assets 12
Reserves
Unrestricted funds:
Free reserves 14
Funds represented by functional fixed assets 14

General funds

Restricted funds: 13

ber 2007
Group Charity
31 Dec 07 31 Dec 06 31 Dec 07 31 Dec 06
£ £ £ £
99,497 86,830 99,497 86,830
- - 100,002 100,002
99,497 86,830 199,499 186,832
177,542 220,237 123,110 191,375
579,879 169,691 576,224 169,555
757,421 389,928 699,334 360,930
(254,927) (332,616) (213,177) (319,954)
502,494 57,312 486,157 40,976
601,991 144,142 685,656 227,808
(115,850) (143,589) (115,850) (143,589)
486,141 553 569,806 84,219
69,594 (209,717) 153,259 (26,051)
99,497 86,830 99,497 86,830
169,091 (22,887) 252,756 60,779
317,050 23,440 317,050 23,440
486,141 553 569,806 84,219

The financial statements were approved by the Board and authorised for issue on 10th June 2008 and were

signed on their behalf by:

Christopher Wilton CMG
Chairman

The notes on pages 16 to 29 form part of these financial statements

14
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Consolidated cashflow statement for the year ended 31 December 2007

Note Year ended Year ended
31 Dec 2007 31 Dec 2006
£ £
Net cash inflow / (outflow) from operating activities 16 434,273 (93,095)
Returns on investments and servicing of finance
Interest received 10,399 11,702
Finance lease interest paid (5,302) (9,061)
5,097 2,641
Capital expenditure and financial investment
Purchase of tangible fixed assets (74,233) (48,329)
Proceeds on sale of tangible fixed assets 53,653 38,169
Proceeds on sale of fixed asset investments - 222,696
(20,580) 212,536
Cash inflow before management of liquid resources 418,790 122,082
Management of liquid resources
Decrease in short term deposits - 17,164
Financing
Capital element of finance leases repaid (8,602) (18,190)
Increase in cash in the year 17 410,188 121,056

The notes on pages 16 to 29 form part of these financial statements.
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Notes forming part of the financial statements for the year ended 31 December 2007

Raleigh International Trust is a charitable company limited by guarantee and has no share capital. On a
winding up each person that is either a member at that date or ceased to be a member within one year
is liable to contribute a sum not exceeding £10 towards the assets of the charitable company.

Note 1 - Accounting policies

The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the group’s financial statements.

Basis of preparation

The financial statements have been prepared under the historical cost convention, modified to
include the revaluation of investments, and in accordance with applicable accounting standards
and with the Statement of Recommended Practice "Accounting and Reporting by Charities"
issued March 2005 (SORP 2005).

Basis of consolidation

The consolidated financial statements include the financial statements of the charitable company
and subsidiary undertakings. No subsidiary undertakings have been excluded from the
consolidation. In accordance with Section 230 of the Companies Act 1985 a separate statement
of financial activities dealing with the results of the charity has not been presented. The results of
the trading subsidiary are separately identified in the group statement of financial activities.

Fixed assets and depreciation

Depreciation is provided by the group to write off the cost less estimated residual value of all
tangible fixed assets by equal instalments over their estimated useful economic lives as follows:

Office equipment, Vehicles, Expedition equipment Over 4 years (25% per annum)
Investments

The investment in the trading subsidiary is shown at cost. The taxable profits of the subsidiary
are paid over to the Trust under Gift Aid each year.

Foreign currencies
Transactions in foreign currencies are recorded using the rate of exchange ruling at the date of

the transaction. Foreign currency balances are translated into sterling at the rates of exchange
prevailing at the balance sheet date.

16
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Note 1 - Accounting policies (continued)
Leased assets

Where assets are financed by leasing agreements that give rights approximating to ownership
(‘finance leases’), the assets are treated as if they had been purchased outright. The amount
capitalised is the present value of the minimum lease payments payable during the lease term.
The corresponding leasing commitments are shown as amounts payable to the lessor.
Depreciation on the relevant assets is charged to the profit and loss account.

Lease payments are analysed between capital and interest components so that the interest
element of the payment is charged to the profit and loss account over the period of the lease and
represents a constant proportion of the balance of capital repayments outstanding. The capital
part reduces the amounts payable to the lessor.

All other leases are treated as operating leases. Their annual rentals are charged to the profit and
loss account on a straight-line basis over the term of the lease.

Incoming resources

Income includes funds raised by fundraising venturers and other donations which have been
credited to the group. These are recognhised when received by the group, notwithstanding this
may not match the period in which the related expenditure is incurred. Whilst this results in
volatility in the Statement of Financial Activities, the policy is in accordance with SORP 2005 and
ensures that income is not recognised before there is certainty. All other income is recognised on
an accruals basis.

Resources expended and basis of allocation of costs

Expenditure is accounted for on an accruals basis, and includes the following main direct
categories, before allocation of support costs, which include costs associated with Governance.

Fundraising - comprises (i) costs associated with recruiting and selecting venturers and volunteer
managers for expeditions, and (ii) costs of raising grants and donations.

Commercial trading operations — costs for trading subsidiary Raleigh Development Consultancy

Charitable expenditure - includes the direct costs of planning, staffing and operating expeditions.

Support costs - CEO’s office, HR, as well as other head office finance, administration and
facilities. Included within this category are Governance costs, which include external audit, and
an allocation of CEO and Director of Finance for organising Trustee Meetings and preparation of
annual report. Support costs are allocated across other categories, on the basis of average staff
activity during the year.

Restricted Funds

Where funds are received for specific purposes set out by the donor or implied by the terms of
appeal, these are shown as restricted income in the statement of financial activities. Expenditure
for the purposes specified is applied against the income and any amounts unexpended at the
balance sheet date are shown within restricted funds. There are no funds retained in the trading
subsidiaries.
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Note 2 - Investment income

Year Year
ended ended
31 Dec 31 Dec
2007 2006
£ £
Bank interest receivable 10,399 1,702
Note 3 - Analysis of total resources expended
Year Year
ended ended
31 Dec 31 Dec
Staff Other Costs Support 2007 2006
£ £ £ £ £
Costs of generating funds
Fundraising costs 220,064 138,737 33,285 392,086 531,427
Commercial trading operations 33,765 320,314 92,615 446,694 429,150
253,829 459,051 125,900 838,780 960,577
Charitable Expenditure
Expeditions & UK Projects — unrestricted 120,405 488,934 220,344 829,683 1,032,928
Expeditions & UK Projects — restricted 91,645 455,934 - 547,579 523,852
Operations Support 305,484 172,830 69,897 548,211 451,149

517,534 1,117,698 290,241 1,925,473 2,007,929

Governance - - 25,568 25,568 22,973

Total Resources Expended 771,363 1,576,749 441,709 2,789,821 2,991,479

Support Costs

Finance, Head office corporate services 283,986 308,694
Chief executive office & human resources 157,723 133,226
441,709 441,920

Support Costs includes staff costs of £332,892, of which £106,089 relates to non-salary costs including staff
recruitment, volunteer expenses and training. Staff costs of £771,363 include non-salary costs comprising
recruitment, volunteer expenses and training amounting to £39,206.
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Note 4 - Results of trading subsidiaries

The results of Raleigh Enterprises Limited are summarised below:

Income

Trading costs

Charge from Raleigh International Trust to subsidiary
Gift Aid payment to Raleigh International Trust

Retained profit

The assets and liabilities of Raleigh Enterprises Limited — were:

Current Assets
Current Liabilities

Total Net Assets

Aggregate share capital and reserves

The results of Operation Raleigh Limited are summarised below:

Income - Sale of flights to group companies
Purchase of flights for Raleigh International expedition and RDC participants

Retained profit

The assets and liabilities of Operation Raleigh Limited were:

Current Assets
Current Liabilities

Total Net Assets

Aggregate share capital and reserves
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Year Year
ended ended
31 Dec 31 Dec

2007 2006

£ £
481,998 568,484
(306,694) (277,058)
(140,000) (135,000)
(35,304) (156,426)
31 Dec 31 Dec
2007 2006
£ £
128,682 185,597
(112,348) (169,263)
16,334 16,334
16,334 16,334

Year Year
ended ended
31 Dec 31 Dec

2007 2006

£ £
- 56,653
- (56,653)
31 Dec 31 Dec
2007 2006
£ £
147 322
(145) (320)
2 2
2 2
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Note 5 - Net outgoing resources for the period

Year Year
ended ended
31 Dec 31 Dec
2007 2006
£ £
Auditors’ remuneration:
Audit 20,459 17,200
Other services - 55
Depreciation - owned assets 50,944 108,737
Depreciation on assets held under finance leases 6,492 3,448
Profit on disposal of fixed assets (49,523) (25,226)
Operating lease charge - rent 49,781 58,113

Note 6 - Taxation

The charitable company is entitled to exemption from UK corporation tax on its charitable activities under
S505(i) ICTA 1988. The taxable profits of the charity’s subsidiary undertakings are paid under Gift Aid to
Raleigh International Trust and hence not taxed.

20



Raleigh International Trust

Annual Report and Financial Statements for the year ended 31 December 2007

Note 7 - Tangible assets

Group and charity

Cost or valuation
At 1 January 2007

Additions
Disposals

At 31 December 2007

Depreciation
At 1 January 2007

Charge for the year
Disposals

At 31 December 2007

Net Book Value

At 31 December 2007

At 31 December 2006

Office Expedition
Equipment Vehicles Equipment Total
£ £ £ £

102,257 389,952 204,045 696,254
57,045 13,965 3,223 74,233

(64,691) (185,266) (157,292) (407,249)
94,611 218,651 49,976 363,238
82,477 335,091 191,856 609,424
19,143 29,281 9,012 57,436
(60,865) (187,533) (154,721) (403,119)
40,755 176,839 46,147 263,741
53,856 41,812 3,829 99,497
19,780 54,861 12,189 86,830
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Note 8 - Investments

Group Group Charity Charity
31 Dec 2007 31 Dec 2006 31 Dec 2007 31 Dec 2006
£ £ £ £
Investments in Securities

Legal and General - - - -

Investments in Subsidiaries
Raleigh Enterprises Limited - - 100,000 100,000
Operation Raleigh Limited - - 2 2

- - 100,002 100,002

Movements during the year:

Year Year
ended ended
31 Dec 31 Dec
2007 2006
£ £
Balance at 1 January - 217,183
Disposals - (222,696)
Realised and unrealised gains - 5,513

Balance at 31 December - -

Investment in Raleigh Enterprises Ltd and Operation Raleigh Ltd

The charity owns 100% of the issued share capital of Raleigh Enterprises Limited a company
registered in England and Wales involved in the commercial activities relating to Raleigh and of
Operation Raleigh Limited a company registered in England and Wales which commenced trading on
1 April 2001.
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Note 9 - Debtors: due within one year

Group Charity
31 Dec 2007 31 Dec 2006 31 Dec 2007 31Dec 20 06
£ £ £ £
Trade debtors 42,097 42,487 - -
Other debtors 102,036 97,870 54,398 93,094
Amount due from subsidiary undertakings - - 35,304 18,401
Prepayments and accrued Income 33,409 79,880 33,408 79,880
177,542 220,237 123,110 191,375

Note 10 - Creditors: Amounts falling due within one year

Group Charity
31 Dec 2007 31 Dec 2006 31 Dec 2007 31 Dec 2006
£ £ £ £

Bank overdraft - 866 - -
Trade creditors 68,078 185,102 59,424 171,837
Payments received in advance 68,250 3,223 - 3,223
Due to subsidiary undertakings - - 24,149 320
Other creditors 25,684 24,540 25,542 24,540
Taxation and social security 22,607 39,264 33,754 39,263
Obligations under finance leases 35,338 26,266 35,338 26,266
Accruals and deferred income 34,970 53,355 34,970 54,505
254,927 332,616 213,177 319,954

Note 11 - Creditors: Amounts falling due after more than one year

Group Charity
31 Dec 2007 31 Dec 2006 31 Dec 2007 31 Dec 2006
£ £ £ £
Obligations under finance leases 5,425 15,589 5,425 15,589
Other creditors 110,425 128,000 110,425 128,000
115,850 143,589 115,850 143,589

Maturity of debt:

Group and charity

Obligations under finance leases
31 Dec 2007 31 Dec 2006

£ £
Amounts due as follows:
Within 1 year 35,338 26,266
In 1-2 years 5,425 15,589
40,763 41,855
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Note 12 - Analysis of Net Assets Over Funds

Charity

Tangible fixed assets
Fixed asset investments
Net current assets

Creditors: Amounts falling due after more than one year

Group
Tangible fixed assets
Net current assets

Creditors: Amounts falling due after more than one year

Note 13 - Restricted funds

India Programme Set Up
Bursary Funds for Young People

Funds for UK based Youth
Development Programmes

Overseas Projects
NCVYO

Motive8 Scotland

31 Dec 2007
Unrestricted Restricted Total
Funds Funds Funds
£ £ £

99,497 - 99,497
100,002 - 100,002
169,107 317,050 486,157
(115,850) - (115,850)
252,756 317,050 569,806
99,497 - 99,497
185,444 317,050 502,494
(115,850) - (115,850)
169,091 317,050 486,141

Balance Incoming  Resources Balance

1 Jan resources  expended Transfers 31 Dec

2007 for the year for the year (in)/out 2007

£ £ £ £ £
- 280,250 (53,925) - 226,325
110,678 14,816 - (25,939) 99,555
66,500 59,808 (63,558) (10,061) 52,689
17,269 79,649 (85,419) - 11,499
13,386 53,470 (66,096) - 760
(184,393) 353,197 (278,582) 36,000 (73,778)
23,440 841,190 (547,580) - 317,050
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Note 13 - Restricted funds (continued)

India Programme Set Up

Raleigh received a restricted donation from Norwich Union Aviva in 2007 of £280,250, as part of total
funding of £348,500. The £280,250 has been included within Incoming Resources in 2007 in accordance
with SORP 2005, notwithstanding that expenditure will primarily be incurred in future periods. This funding
is for setting up a fieldbase in India, contributing to the India running costs for the first 12 months, and
enabling 80 Indian youth to participate in expeditions. £53,925 of this fund was spent in 2007.

In addition to the £280,250 restricted donation, the remaining £68,250 of the £348,500 Norwich Union
Aviva funding is to set up a cross-cultural leadership development course in India and has been
accounted for as deferred income in REL.

Bursary Funds for young people
Donations by trusts, foundations, corporate sponsors and individuals for young people to participate in
Raleigh expeditions, who would not otherwise be reasonably able to raise funds of their own accord.
Certain donations are restricted by geographical origin of the individuals, others are held in memory of
previous venturers.

Funds for UK-based work YDP
Represents funds raised specifically to support the charity’'s UK-based Youth Development Programme.
and work in partnership with other youth development organisations.

Funds for Motive8 Scotland
These funds are specifically for the charity’'s Glasgow-based Motive8 Scotland programme. It includes
funding by the European Social Fund (ESF). The income from ESF in 2007 was £338,858 (2006:
£73,023). The cost attributed to ESF in 2007 was £208,823 (2006: £254,582). The final claim for 2007
was submitted in April and is expected to cover the closing balance of £(73,778) (2006: £(203,813)).
Match funds were provided by a combination of time of Volunteer managers on the expeditions and
donations from trusts, foundations and corporate sponsors.

Overseas Projects
This is made of funds donated specifically for projects run on overseas expeditions or to enable people
from the host countries to participate in expeditions.

NVYO
Restricted funds include £53,470 of income from NVYO for training young people in preparation for
expeditions overseas (2006: £54,850). £66,096 was spent on this in 2007 (2006: £48,627). This funding
continues until 31 March 2008.
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Note 14 - Unrestricted funds

Charity

Balance at 1 January 2007
Net movement in funds during the year

Balance 31 December 2007

Group

Balance at 1 January 2007
Net movement in funds during the year

Balance 31 December 2007

Fund for Free Total
Functional Reserves
Fixed Assets
£ £ £
86,830 (26,051) 60,779
12,667 179,310 191,977
99,497 153,259 252,756
86,830 (2009,717) (22,887)
12,667 179,311 191,978
99,497 69,594 169,091

The trustees have taken account of Charity Commission guidance in formulating a reserves policy for the
charitable company. In order to identify free reserves, amounts within unrestricted funds representing
functional fixed assets are shown separately within general funds in the analysis of reserves on the face of

the balance sheet.
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Note 15 - Trustees, staff numbers and costs

No trustees received any emoluments or reimbursed expenses during the year. During the year, trustee
indemnity insurance premiums of £3,098 (2006: £3,413) were payable. Trustees were paid £234 in
expenses for attending Trustees meetings (2006: none).

In 2007 one employee earned in excess of £60,000 (2006: none), and pension contributions of £2,593

(2006: none) were made for this employee.

Aggregate payroll costs for all employees are shown below, followed by average staff numbers for the

year:
Year ended Year ended
31 Dec 2007 31 Dec 2006
£ £
Salary Costs
Wages and salaries 878,593 1,034,416
Social security costs 74,799 76,824
Pension contributions 5,568 -
958,960 1,111,240
Staff Numbers
Year ended Year ended
31 Dec 2007 31 Dec 2006
No. No.
Expeditions 4 5
Support 20 24
Fundraising and publicity 8 11
32 40
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Note 16 - Reconciliation of net outgoing resources

from operating activities

to net cash inflow/(outflow)

Year ended Year ended
31 Dec 2007 31 Dec 2006
£ £
Net incoming / (outgoing) resources 485,587 (383,097)
Investment income (10,399) (1,702)
Interest paid 5,302 9,061
(Profit) on disposal of fixed assets (49,523) (25,226)
Depreciation 57,436 112,185
Decrease in debtors 42,695 39,009
Capital element of lease repaid 8,602 18,190
(Decrease) / increase in creditors (105,427) 138,485
Net cash inflow / (outflow) from operating activities 434,273 (93,095)
Note 17 - Reconciliation of net cash outflow to
movement in net funds Year ended Year ended
31 Dec 2007 31 Dec 2006
£
Increase in cash in the year 410,188 121,922
Cash outflow from changes in debt 18,190
Cash (inflow) to increase in liquid resources (17,164)
Finance lease transfer cost -
Movement in net funds arising from cash flows 411,280 122,948
Opening net funds 127,836 4,888
Closing net funds 539,116 127,836
Note 18 - Analysis of net (debt)/funds
1Jan Cashflow Non-cash 31 Dec
2007 2007
£ £ £
Cash at bank and in hand 169,691 410,188 579,879
Finance leases (41,855) 8,602 (40,763)
Total 127,836 418,790 539,116
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Note 19 - Non cash transactions

The charity entered into a finance lease arrangement, by renegotiating its existing lease for computer
equipment in August 2007. Total payments under this agreement are £48,511 and the agreement
terminates in February 2009. (2006: £Nil)

Note 20- Commitments

At 31 December 2007 the following annual commitments under operating leases were held:

Group and charity 31 Dec 2007 31 Dec 2006
£ £
Within 1 year 16,187 20,553
2-5 years 12,994 26,489
29,181 47,042

Note 21 - Financial activities of the charity

Included in the charitable group statement of financial activities are the following amounts in respect
of the charity:

31 Dec 2007 31 Dec 2006
£ £
Total incoming resources 2,968,715 2,331,324
Total resources expended (2,483,127) (2,714,421)
Net gains on investments - 5,513
Net incoming resources / (resources
expended) and movement in funds 485,588 (377,584)
Represented by:
Restricted funds 293,610 (211,744)
Unrestricted funds 191,978 (165,840)
485,588 (377,584)
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3rd Floor
207 Waterloo Road
London SE1 8XD

TEL: (44) 20 7183 1270
FAX: (44) 20 7504 8094
EMAIL: info@raleigh.org.uk

www.raleighinternational.org

Registered UK charity No. 1047653
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